Overview of E-board Meeting

I. Sickness / Health and Welfare

I|. NEFICEDR RPEDNRTR: /A Nffirarc)
I I I Date: Mar. 4, 2021

Attendance

Yes/ Name Yes/ Name Yes/ Name
No No No
y President — y Vice-President / Tech y Treasurer —
Vann Chesney AC4QS director Peter Winters WAGHP
Shannon Boal K4AGLM
y Jeff Capehart
ARES
y Secretary — y Member — y Webmaster
Barry Nason KDOQIX Leon Couch K4GWQ Carol Chesney KG4FEX

y Member — y Member — y Member —

Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40OCZ




Sickness and Health.

Details:

Carol has cardiac issues....

Pete - from Charly Amico W1CBR—in
hospital with COVID since Nowv.....
Little sister (Pete) removed little
lobe of right lung...in hospital 5/6
days...




BUSINESS

Comments or suggestions about last general meeting?

Club goals for 20217
- Zoom Presentations
- Lots of ideas (see email)
- In person activities
- Tailgate (Swap Shop) at Gordon Gibby’s Sat. Apr. 24------
Gordon Gibby a swap shop under his shed....... Apr 24....will check on Insurance liability...
In person meeting to load CHIRP.....????Larry/Shannon---train Glen Johnson to also assist......

Hamfest ---time table Larry gone from March 15 — April end of/June---larry in NJ.....
March/later activities ---WSPR by Vann separate month

WinLink- Reed Tillary an extra session/maybe Leland

NVIS by Reed Tillary another session-----------

Programs Committee to plan/schedule/ and have events




January 30 (Sat)
B:30am — TBA

January TEBA
Samm- 10: 20am

February 13-14
(Sat-Sun)
February TBA
Tam- 1 pm

April TBA
Ham- 1l pm

April TBA
April TBA
6epm-Tpm

Acpril-May
TBA

June 26-27
(Sat-Sun)

October TBA
Dctober TBA
Movember 11 {Wed)
T30 am — 1 pm

Dvecember THA

IDecember TEHBA

GARS Winter Field Day
Waldo City Square, 14450 NE 1481th Ave, Waldo., FL 32694
hittps fwww winterfieldday. comy’

F]:'Jrlda Statewide TDR_'H'ADD DRILI_.

Drlando Hamoeation
Special Edition see:

hitp:/hamcation. org’
Fj.".'e F'::unts of Lu.fe Mamthﬂn {Gmneswll-& — Harm s:etup-jl

Gainesville Hamfbest
hitp Ywoaoews grars. club/hamfesthamfest pd i

Sk}"l.l.-'am Stm'r:n Sputte:r Tralnlﬂg Alﬂ::hun CD'I.IIII.’_!.I‘ EOC

Statewide Hurricane Exercise

I s Lfloridadi SERT/] :

ARRL Field Day
http o Awowow arcel, orgd field-dayw

ARRL - Simulated Emergency Test

JOTA Day — Scouting Jamboree-on-the-Aur & Radio Merit Badge
http:iwww k2bsa net/jota

TBA - Veterans Day Ceremony (¢! Kanapaha Park

T4 5W 41st PL Gainesville

Skywam Recognition Day (On-Air HF 20/40m)

LifeSouth Operation Santa Delivery with ShandsCair

Qam — Ilpm & Santa Fe NMorth Field 2100 N'W 39™ Ave GNV
Setup & Onsite time is Bam




Scheduled Program Listings

2021

January ——-—-—-- Winter Field Day by Shannon Boal (K4GLM)
..................... Ideas for Inproving GARS by Jaff Capehart (W4 UFL)
..................... Homebrew Yag by Terry Gordon (K4 TMG)

February ———- JSB/FTS (fastest growing mode in amateur radio) by

Gordon Gibby (FX42)

March e TBA

April = TBA

Rllay TBA

June——"————————— ARRL Field Day preparations
JuUly—m e - TBA

August— - TBA

September-———— TEBA

Ociobere-——m———- - TBA

MNovember——— - Clubk Elections

December-———- Awards Banquet: tickets required

N\



— ANTENNA AN-130-A

BG-1000-A

Officer Reports:

HANDSET

» Secretary o

> Treasurer e
C5-128-A

» VP& Repeater trustee
» Webmaster
» President

Fipire 1. Radio Set SCR-300-A. T Uze, Viewed From Right Side,

This Photo by Unknown Author is licensed under CC BY-SA



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

i

Notes:
Minutes for regt




Officer Reports: Treasurer
Pete Winters

Notes:

As of today 61 pd 2021....mnth Feb 4 new/1 Gen/2 adv/1 extra -last two
Transfers.....

Will be paying gen liab....01April2021 - 31March2022 ...




Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

Repeaters working............ .

Temporary Repeater for Waldo....use spare parts..below 50
ft/uncoordinated (147.xx)/

FEB 2-----Test Session 15 people ---or
S0....spacing/sanitizing/temperature at door....

This Photo by Unknown Author is licensed under CC BY-SA


https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

ST

RS
I



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Feb. general meeting.



http://gars.club/

Officer Reports: Pre51dent




ARES: Jeff Capehart

Notes: '
on the weekly ARES Net.

egarding the American Red Cross National EMCOMM Spring Dril
tion’s “Whirlwind Boom™ emergency communications exercise on Marc

Section (NFL) Section Emergency Coordinator (SEC) Update
will continue on a monthly basis going forward in preparation for the Spring 2021 F
tion-wide EC/AEC meeting March 11" at 7:30pm on Zoom.

xercise Is being planned for a date in April (TBD).



Notes:

tu day at the EOC. EQUIPMENT FAMILIARIZATION: Review of the SHELTER GO BOXES i
radio & what you're to do with it. Orientation on the HF and VHF/UHF EOC station we have.

ERCISE-- 20 different individuals or groups have now registered. These includes counties, groups,
NFL SEC Karl Martin is engaged. Alachua, Columbia, Flagler Counties just to name a few. A Zoom brie

11, 2021 11am-Noon
rch 16, 2021 6pm-7pm



https://www.weather.gov/jax/skywarn_schedule
https://www.weather.gov/jax/skywarn_schedule
https://www.weather.gov/jax/skywarn_schedule
https://www.weather.gov/jax/skywarn_schedule

bridge, etc.)
rinted circuit board)
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https://www.qsl.net/nf4rc/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

