Overview of E-board Meeting

I. Sickness / Health and Welfare
Il. OFFICER REPORTS: (6 Officers)
I1l. GARS business

Date: May. 6, 2021

Location: Zoom

Attendance
Yes/ Name Yes/ Name Yes/ Name
No No No
y President — y Vice-President / Tech director y Treasurer —
Vann Chesney AC4QS Shannon Boal K4GLM Peter Winters WAGHP
n Secretary — n Member — y Webmaster
Barry Nason KDOQIX Leon Couch K4GWQ Carol Chesney KG4FEX
y Member — y Member — n Member —

Larry RovakWB2SVB Terry Gordon KATMG Gregory Sporer KM40CZ




Sickness and Health.

Details:
Stan Liscombe K4WSL SK




BUSINESS

Comments or suggestions about last general meeting?

General Meeting Presentations
- Committee
- Backup plan

Old Business

- Repeater AC needs to be replaced (Voted to spend < $400 for replacement)
New Business

- Radio Programming Jun. 19 12pm-2pm

- Field Day Jun. 26-27 (Voted to spend < $250)

- Other?




Scheduled Program Listings

2021

January ——---———- Winter Field Day by Shannon Boal (K4GLM)
--------------------- ldeas for Inproving GARS by Jeff Capehart (W4UFL)
--------------------- Homebrew Yagi by Terry Gordon (K4TMG)
February --—— JS8/F T8 (fastest growing mode in amateur radio) by
Gordon Gibby (KX4.2Z)

March —————--—- Winlink by Reid Tillery (KSRFT)

APril —cecemmeeeeee DX by Jim Bledsoe (KI4KEA)

Moy o mea e DMR by Jim Carr (KC4MHH)

-------------------- WSPR by Vann Chesney (AC4QS)

June——————— ARRL Field Day preparations

JUly cmm e Homemade VHF/UHF Yagi Antennas by Bruce
Mcintosh (WA4UF)

August-—-—————- TBA

September--—- TBA




BC-1000-A

Officer Reports:

HANGSET

Secretary
Treasurer
VP& Repeater trustee

Webmaster

vV v v v Y

President

Fipire 1, Radio Set SCR-300-A. In Use, Viewed From Riplit Side.

This Photo by Unknown Author is licensed under CC BY-SA



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/




Officer Reports: Treasurer
Pete Winters

Notes:




Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:

Waldo repeater work in progress

SARNET improvements - firmware, cavities and testing
Can now put messages on 820 repeater



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: VP& Repeater trustee
Shannon Boal

Notes:



https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/

Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for May general meeting.

Updated calendar.


http://gars.club/

Officer Reports: PreSIdent
Vann Chesney

Notes: /’
Talked to Bruce Mcintoch ('
homemade yag'f"*v :



ARES: Jeff Capehart

Notes:
ARES Update 6-4-2021

Down 1 member; KI4WSL SK. Active mer
MERT was on TV20 earlier this we
Tax Holiday for Hurricane P /
The new "Emergency Q

will be presented at t
June 9 at 6:30pm o



ARES: Jeff Capehart

Notes:
[This information taken from June 3, 2021 ARRL Letter]

Two virtual ham events are coming.
SEA-PAC is Saturday June 5 - Regist
QSO Today Ham Expo is Aug. 14

ARRL Learning Network
June 10 - 8pm Field Day !
June 14 - 2pm Antenng
June 22 - 1pm REmo
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